Improvement of economical situation of public sanitation enterprises (EPS)
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Institutional strengthening
of EPS:

* Reduction of waterlosses
* Operation of plants

» Customer register

* Financial accounting

 Human resource
management

* Investment planning
* Public relations

» Socio-political environment
management

Value Chain Approach

* Value addition by
promoting Waste Water
Treatment and Biogas
Plants

* Ecological sustainability
and efficient use of natural
resources.

* Creation of demand for
waste and wastewater
reuse systems.

 Capacity building of
engineering and consulting
enterprises and service
providers for offering
services in the construction
and operation of technical
reuse systems.
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